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Deliverable 9.1 First Exploitation Plan 

Revision History 

REVISION DATE INVOLVED PARTNERS DESCRIPTION 

0.1 16/07/2018 BOC, All 

Update of exploitation planning 
templates, adaptation of 
FOCUSONFOF structure and 
evaluation strategy 

0.2 27/07/2018 BOC 
Realisation of initial prototype for 
innovation shop 

0.3 10/08/2018 All 

Input collection and development of 
table of content for innovation shop 
First iteration 

0.4 31/08/2018 BOC 
Integration of content into 
innovation shop prototype 

0.5 01/10/2018 All 

Input collection and development of 
table of content for innovation shop 
Second iteration 
Finalisation of deliverable review 
version 

0.6 02/10/2018 LOC 
Review of deliverable content 

0.7 02/10/2018 BOC 

Integration of feedback and 
revisions 
Deployment of initial release of 
innovation shop 
Finalisation of deliverable 

 

List of Contributors: 

Wilfrid Utz (BOC), Robert Woitsch (BOC), Damiano Falcioni (BOC), Cristina Cristalli (LOC), Giacomo 

Angione (LOC), Paulo Leitão (IPB), José Barbosa (IPB), Ricardo Peres (UNINOVA), André Rocha 

(UNINOVA), Nicola Paone (UNIVPM), Nenad Stojanovic (NISSA) 

  

Disclaimer: The information in this document is subject to change without notice. 

Company or product names mentioned in this document may be trademarks or 

registered trademarks of their respective companies. 

All rights reserved. 
The document is proprietary of the GO0DMAN consortium members. No copying or 

distributing, in any form or by any means, is allowed without the prior written agreement 

of the owner of the property rights. 

This document reflects only the authors’ view. The European Community is not liable 

for any use that may be made of the information contained herein. 

GO0D MAN project has received funding from the European Union’s Horizon 2020 

research and innovation programme under grant agreement No 723764. 
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Deliverable 9.2 Innovation Shop 

Executive Summary 

The scope of this deliverable is to report on the outcomes of T9.2 “Innovation Management with 

Innovation Shop and Training” in the context of WP9 “Exploitation, Training and Impact Analysis” 

that aims to  

- develop joint and individual exploitation and business plans, 

- create a value network to enter the market with GO0D MAN results, 

- identify, monitor and manage exploitation and innovation items, 

- setup awareness and training events of result achieved, and 

- assess the return on investment (ROI) and the impact of innovation. 

The work package strategy and positioning has been discussed in D9.1 First Exploitation Plan [1] 

submitted in M18. T9.2 focuses on the innovation management aspects of the project. In this 

iteration of the task, the focus lies upon the transformation of research results into exploitation 

assets and corresponding innovation items that are useful and adequate for the GO0D MAN 

community.  

The innovation shop is developed in this task as a means for sustainability of GO0D MAN results 

and their transformation towards exploitable items. As such the task continuously monitors the 

technical work packages (in an initial phase), the application of results in the integration work 

(WP5) and publishes the results as a web-based innovation shop. WP 6, 7, 8 consume the items for 

demonstration at the pilot sites, enhance them and enable the evolution towards a commercial, 

sustainable solution. 

The G00D MAN Innovation Shop is seen as a marketplace spanning the value network from end 

users, production line producers, technology provider and researchers offering products, services 

or content in different maturity levels and with different prices. The GO0D MAN Innovation Shop is 

accessible online at the following link: 

 

https://go0dman.boc-group.eu/innovationshop/ 

 

Starting from the items from the proposal, the innovation management identifies physical and non-

physical products and services, assesses its TRL and supports the evolution towards TRL9. In case 

this is not reasonable, they are frozen within the GO0D MAN Innovation Shop to be further improved 

after the project or individually by project partners. 

This identification task has been driven by an assessment/evaluation step as proposed by the 

FOCUSONFOF methodology in [2], reported in this deliverable. The goal of the assessment was 

twofold: a) to understand the technological readiness of specific innovation items and b) enable a 

scoping of items and capture the individual assessment by project partners as a first indication on 

how to move those items to the market. 

  


